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20 December 2018 
Dear Ms Deacon, 

THE 2017/18 AUDIT OF THE SCOTTISH POLICE AUTHORITY 

At is meeting on 6 December, the Public Audit and Post-legislative Scrutiny Committee 

took evidence from the Auditor General for Scotland on her report on the 2017/8 audit 

of the Scottish Police Authority. The Official Report of the meeting can be found here.  

The Committee welcomes the progress that has been made in respect of governance 

and financial management at the Scottish Police Authority (SPA). However, there are 

a number of issues that were raised in discussion on which the Committee seeks 

clarification.  

Significant findings from the audit of financial statements 

The Scottish Police Authority 2017/18 Annual Audit Report lists six items under the 

heading “Significant findings from the audit of financial statements”, several of which 

are quite serious. In particular, the Committee was concerned to note that audit testing 

revealed that of a sample of 15 board member expense claims, 5 forms were not 

supported by receipts for the expenditure incurred and that a classification error meant 

that £3.4 million of agency staff costs were included in staff wages and salaries. In its 

evidence, Audit Scotland advised the Committee that the finance function within the 

SPA has been strengthened.1 We therefore seek assurances that adequate steps 

have been taken to ensure that these kinds of errors do not appear in future reports. 
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Digital, Data and ICT strategy 

While the Committee welcomed the fact that the SPA has now approved a Digital, 

Data and ICT strategy, it was concerned to learn that there was a lack of clarity about 

how the £298 million required to implement the strategy will be funded. The Committee 

notes that the Scottish Government announced an increase in the police budget in its 

budget statement on 12 December. The Committee seeks clarification as to whether 

the SPA considers that it has sufficient funding to implement the ICT strategy.  

 

Given the problems surrounding the i6 project, the Committee also sought to establish 

whether there were any parallels between the process that is being applied in respect 

of the new ICT strategy and the previous attempt to procure and deliver i6. In 

response, Stephen Boyle from Audit Scotland told the Committee that— 

 

“It is probably too soon to say whether there are parallels. We expect the SPA, 

Police Scotland or any other public body to learn from previous challenges. The 

bodies are not yet at the procurement stage for the strategy, which is where the key 

learning from the i6 project will come into play.”2  

 

The Committee seeks assurances that lessons have been learned from the i6 project 

and that this will be reflected in the upcoming procurement process of the new ICT 

project. The Committee understands that the Sub-Committee on Policing will be 

undertaking a systematic approach to regular scrutiny of the implementation of the ICT 

strategy and will be seeking regular updates. This Committee also intends to monitor 

implementation of the strategy, while ensuring that we do not duplicate the work of the 

Sub-Committee. 

 

Salary of the new chief executive 

As you are aware, a key focus of the Committee’s scrutiny of the 2016/17 audit of the 

SPA was on the process by which the post of chief executive had been made 

redundant. The Committee expressed serious concerns about the quality of the 

decision-making applied by the SPA Board in agreeing the terms of the former chief 

executive’s departure from the SPA and the size of the financial payments involved.3  

 

Given that the significant reduction in line management responsibilities due to the 

removal of forensic services was a key driver in making the post of chief executive 

redundant, during the evidence session on 21 December 2017 Committee Members 

queried media reports that suggested that the interim chief officer was receiving the 

same salary as the former chief executive.4 In a subsequent submission to the 

Committee, the SPA clarified that the interim chief officer was “carrying out a 
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significantly different role to the previous CEO, the role has been evaluated as such, 

and he is receiving an annual salary of £107,500.”5  

 

Therefore, the Committee was concerned to note in the Auditor General’s new report 

that, in August 2018, the SPA had appointed a new chief executive with a salary 

consistent with that of the previous chief executive role.6 In particular, the Deputy 

Convener noted that— 

 

“There was a redundancy situation, a smaller role was created that merited lower 

remuneration and it has now been decided that that smaller role merits the larger 

salary that was in place before.”7 

 

Given the Committee’s clear and well-documented interest in the financial 

remuneration of the former chief executive and that of the interim chief officer, the 

Committee was surprised that, on appointing the new chief executive, the SPA did not 

pre-empt the Committee’s interest in this issue and write to the Committee to provide 

clarification about the justification to appoint the new chief executive on a salary 

consistent with that of the previous chief executive role. We seek this information from 

you now. Please also provide details of any relocation package provided to the new 

chief executive. 

 

I look forward to hearing from you. 

Yours sincerely, 

  

Jenny Marra MSP 
Convener 
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